
F A RENAISSANCE man stiu
,dsts, ttlen Ttevor Llrttleton
it6 the biI. Accompllshed tn
he arts as a musician and in
ris profession as a solicitor,
re has a.lso played a main
ole in the oveihaul of the
,efoEnlng Rlght Soctety.
Now a sole pracluoner

rpectallsing tn copyrlght and
)ntertainment law, Mr
,tueton also acts as a
ronsul&rnt to tlle Irndon
irm Jay Benning & tevine-
{is legal career started in his
iome county of Yorkshire at
he end of the I95Os, but he
ioon came to London -
naklng an udikely start in
he corporate law di!'lsion of
rreshllelds.

By 1969 he had left. private
)racflc€ to try his hand at
rommerce and industry,
rcdng as in-house cowrsel for
iadio Rentals. And, ironicaly,
t was,.l three-month Radio
lentals-sponsored stlnt at
he Harvard Business Sch.rol
}rat promoted his music
lareer.

Wh,tle in the States, Mr
-)ttleton - who had always
1ad 'a facility for ad-libbarg
m the piano' - was encour-
fged by a US composer to
levote more tisrc to his own
music. Mr LJrttleton returned
:o private practlce as a
ronsultant to the London
:opyrtght specialists
Rubinatein Callingham
Polden & Gale. He carried on
witing his own music and
loon had relative success
,uitfi a Eurovision semi-ffnal-
ist tune - The tlme has
:ome'.

Since then, Mr Lyttleton
has made a conscious
lecislon to focus on light
instrumental work, uriting
[heme music for radio ard
television. In total, he has
built up a catalogue of some
3OO recorded tifles, and he is
the ffrst Westem producer to
sign a record deal in China.

kr additton to being a music
and lega.t professional, Mi
Llrttleton is a padent and
perslstent man. Over t}le l,ast
15 years he has consistently
challenged one of the most
secretJve professional monop-
olles in the world - the
Performing Rights Society. In
fact, he has been so success-
ful in his battle wittr the PRS
that t}is year he achieved the
ultimate triumph of beiDg

voted on to its 24-member
council.

It is a saga that taxed both
Mr Llrttleton s endurance and
his legal mind. The PRS
alnually collects ard distrib-
ut€s eISO Eillion rqyalti€s for
all musicians in the UK.
Memb€rship, whlch now tops
25,OOO, \,'aries widely, from
the taxi driver who once
knocked up a ditty that
cracked the top IOO to the
Elton Johns of the world.

Mr Lyttleton joined the PRS
2l years ago. At that time,
860Z of the membership was
denied tlre right to vote, to
attend general meebngs or to
see th€ acrcounts. The ruling
council had sole dtscretion in
who was franchised, tut
that voting list was not
released to the non-
ftanchised members,

Mr Lyttleton credits his
legal training as spawning his
iniual questioning ofthe PRS
status quo. 'Being a lawyer, I
asked a great m,Lny more
quesdons than the average
member,' he recalls nov/ iiom
his home/offlce near
l,ondon s Marble Arch. 1 got
stony silences, or ve!/ poor
answers, when I comPlained
about lack of lnformatlon
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and that the accounts were
very scanty.'

In 1976, Mr L]'tfleton went
public vr'ith a complairrt about
the leadershlp of the PRS
which drew the immediate
response of a Libel writ from
its tl.en chtef executive. He
announced that aI the PRS
rank and ffle warrted of thetr
leadership was 'for ttre soctew
to be rtin properly, honestly
and oper y.

Th€ soclety's hier:archy
anucipated that Mr Lyttleton
would turn tall, but to thelr
great surprlse he vigorously
defended the case. Finally,
according to Mr Llrttleton,
the PRS 'ran aE'ay from the
6uit on the doorstep of the
court'.

With a successful flr8t
round under his t e1t, Mr
Lyttleton agaftr took tlre offen-
stue. He called for air indepen-
deDt review of tlle PRS and tts
adrniniskative system.

This time the two sides dld
end up before ajudge, 6rst ln
the High Court and then ln
the Court of Appeal.
Tectmlcally, the latter upheld
the PRS council s right not to
produce the voting list, but
Parliament came to the
rescue b!. incorporatturg an

arnendment to the Cornpanies
Act i981 which forced the
society to say $rho had the
right to vote.

ln the end, vofirE rights
were lncreased to include
54t% of members, based on
tndividual eaming flgures.
Of t]1e total Eembershlp,
some 80o eam less tlraa
g25O ln royaldes annually.

But the real undoing of the
PRS old guard and tle eleva-
tlon of Mr Lyttleton to the
cowlcil came ftom a recent
disagreement over a new
computer aj.stem designed to
make royaltes collection more
efficient but which Mr
Lyttleton clalms u/as an
expensive fallure.

'There was t iemendous
pressure from members and
some of the council fol me to
stand for ofEce - which was
something I had never sought
because I had always
regarded myself as belng
more effective from the
outstde. But I thought iJ I
could get a realy thumping
endorsement, I could be a
powerirl votce.' Mr Llttleton
recorded the largest maJority
in PRS council electlon
history.

lodeed, music copyrtght
law generally ts a raptdly
evolving area worldwide. Mr
Lyttleton points to the ad!'ent
of satelite television openlng
a new arrd confusing ffeld of
work to specialists.

Dealing with prickly and
unexplor€d areas of copyright
is nothlng new to Mr Llttleton
who, when he ffrst went to
China elght years ago, dlscol,-
ered a country 'wlth no
concept of copjrright or royal-
ties as u/e know them',

Mr LytUeton had to create
his oarn contracts on the
spot in Be[1n9. But, lust less
than two years ago, the
Chines€ authorities enacted a
copyright law. Sadly for Mr
LY.tleton - whose muslc is
played against the national
televisioa news - the legiala-
tion does not protect works
composed before the date of
the Act.

Undaunted, Mr Llrtdeton is
planning another trlp to
Beijing to assess tlre sltua-
tion. The Ctrinese would be
ill-advised to be complacent
about hl6 tenacity. All ttrey
need do ls consr.rlt a few ex-
PRS council mernbers.
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iacr.tr
filh alld chilE, b..r ud slitrlo, cgr rod b.cor,
DRS rnd Trcvg. Lnrlqoo. Thcy rll Eo ror.tb?r
n th! mnric burir.ai lilc a horic and crriai4.
b rhar ir rh! PRt rnd sho is TL?

Thc PRS. or Prrfomins fuliu Sciay. rar
sr.Ui.ltcd iD l9l4 to h.ndt. copl,rirhr oo bai.l,
,t coorposc$ and arthsrt. FroD tt cerly llb
roaury, cotlpoa.$.l!d arrihort hav. had Oa
itht tq coruol Ih. public D.rtonr.lcc of thcir
volli in Britrla, h rhcory you h.vc to r5l rhc
:onpo6cr't pcroissigo baforc you Darforlr hb or
E tun itrpublic. Obviourl,lhis i! imFa.tic.l.
-ompo&'s wodd spand 5o much tirDa *rirint
cMrs of pcrnriliion &rd collcctin! faa!, that
hay rrouldn't hlvr tirtrc ro comDo!.. Thar's rhy
:hc PXS tas .rEr.d to act oa rhcir bclralf. h.s a
rooprofit"a.liof ,ocicty. $,itb ovc. l!.qn
tambcrs. shidr ia cffcat mc.trs vinu.lly all
Brirkh .nd lrilh coBrroscra. B, reiprocat
rtr.tEcnti eitt sioihr arti latio{r tbro.d,
iilc BMt rnd ASCAP ih Amld.r.rd GEMA ir
Gcroeoy, tic PIS reprcocou r.{b h.lf a
millio.-,-.fi0o!.rs worldyidc. lf you rul! . rrdio
{auoa, or I re5atgrant, r dancc hall or a bar,
md you eant ro phy .ny husic iD Dublic, ihcn
o!! Eay or a[otha. you'll hew ro poy moocy to
th. PRS fo. a tiaroac. Th. bk$r ,ou rrc, ard
th. mort ouric ,os Dlay, rhcn thc hi8bcr rhc fc.
you Fy. Thc orl, ,prform$..s xhich .rc
qcopr atc ctur.h tcwicas d ocqrioBd
ch.rity rrrnrs" So.vcry ,c.! rhr pRS pufls i!
aroutrd f40 nilior from Britain rod abroid .rld
ir carnr quitc r fc? milliotr'morc faom
i nvaalo.trt.

Bcc.usi thc PRSb noDrrofir.ni.linr, allthc
moficy D.id iD h8 to br dilrriburcd to rhc
coBposa$,.flcr.dminigrr-tio! co6rs (sroulrd
I J9.) hrvc b..n d.du6cd. In rhcory rhc DcooL
p.yiot lhc PRS fill io for.ur ehich id. rify .U
aha rorts lErfolrtad, rod to nala it rasy for tha
PnS to psy our royalri6 to thc co(nDora't, A
poi r srstco, phich trtcs irlo eEouDt tL
l.n6h ot rhc yort (pop soot.ot eoocctto) tld
tti. typ. of pcrformuc! (vilhc h.I or Alb.n
lldl) goycmr rhc imouDr of c8h Fid our . 16
practicc, ilthoofi radio i(.tio,tr aDd bis corrlat
h.lb &c prstty rcqrrita oycr (h.ir pRS r.tums,
thcrc i,5 r vafl Dool of uottacad and unrracaablc
Dcrformanccs. Or this acorc you.vr Io! io hand
ir to thr PRS, th.y do thcir bctt .t ehrt i5 I
vinuslly iololsiblc t$I.

Thrt's whr, b.fo& Troor Lytr&ton .rt!d to
ro\r publidy rirh rh. PRS, fcw Eotlc ouBid.
thr music buritr r! hld hc.td of tlE rocict . But
now, aflcr ottt rir yaars of rdirorid lcr&rs ilr
Tha Owrdl@t,lct\c.sro rhc Brlai fro!! Mps.
,naouacamcnts in lra frrrrt, dtdysit it frrra
Or.r rtrd sailE! from PrrDar" 8J,", rhc pRS ir a
hou..hold uqd. ln fl€r th. .o? h8 b.co foinf
on fo. so lolg tha! r!o$ paoplr hay! foriolcn
ho* it baru.

Tralor Lytdclon it a la*l,Gr md aomDolat,

ra sruoo soullo. MAY 1983

b6t lno{,tr for hir coDtributiod (o tlE mu..icat ,
Ihy h Ho r*od,tA Nirht inth. Uk..i,t.Thii
trrrrd lifc itr r lir !dlc tf. ir H.tnplrrtd,
lr-a$fcrrad ro Irordea, iod won a Ton,
Arf.rd. h rlso ma& hcsdlinlr wh.o rha M.Ix
Baoth{i'Bralcunhutrouroualy5ucddl
cotlccrncd bacaura thc production colrtaioad
idirstiors of r Ml'r E.othas' .rt tf $c M.n
csratc had son. ir would hrva Dut a srop to ju$
about allc cnaioB|. on aha Arrl3rican graa
Eld scaclo, baaausc almolr cwryona itr cotnad,
i! imF so[atin! sorlcoo. &. Lytdlr4r tha
cdlpot.r donncd lti! L{ry.r's hst.od rotatha
with a !.td. of Accdc.! attonr.yr,
sr*tc.rfull, drfcnd.d ti. iho?. Bur all &is wr5
l0 ycar3.ftcr Ln ao{ join d rlt PRS .Dd
{rflcd to lind faulr ri$ rlrc *ay it rrs rua-

Wh.r h. objrctcd to *8i Or. l..I of
accoullabiliry. To clt a loDg and vcry
conplicdld 3tory sbort. lhc PRS opdation ii
run by..ouDcil qf dir.clors rltrdc uD froo 12
comDo{crt.trd lutbssrnd l2 mu.ic publi3lqr.
Thasr .rc akcr.d by rh! lo gtbcrr ot thc PRS.
B{r ody l4rfr of rhc tord rtrarlbcrsldp .ould
eolc, aalcrd 8cra.al fta{riagr .nd r.ccirr€
corDoralc rcportr. Tta votint trobats s.!a
3cLc'trd by tic courcil it ill.ir idcrtity s.r
lno*n ooly to thc @uncil. t{ot rurDriiinlly,
sinc! 19t4, wbcn rhc PRS era fourd.d, m ora
hed baan clcctcd lo tic couocil udcs.lhry had
b6arr rpoGor.d by ri. @uncil. LyttLror
dcscribcd rth as a sclf papc.u$irt olilsrch,
.od lobbid for a ch.n$.

TIrC PRS.rtuad thar ii ir [Cc.errry (o havc a
Eithtad syitcnr of votinS to erBurc thrr sain!
grotcasiofid comDosrfi, who erita nulic in their
rFra tiroa, doo't hle rs ltruch voling clout as
tlrc mosr 3lacarrfol Dtgf6aiood edrr't and ihc
plblilhiDg€orn9.ri.a. This is *hy 1oq1616q
mcmbcls, sho c.lo ria mort. hiva 20 votrs rach
(!lE lo.calLd iupcrvotcrs) shiL tlE rcat hrw
citlrr l0 votrl qr orc votc q |ro voals. Thc PRS
also rrjllcd grid$ rarcrli4 lhr trldla' of thc
supcwotcrs, *ho cffccrivcly cootrolkd thr
3ocilty aDd rh6a aadcs *cra lnown only to thc
cotrncil, bccat$c lt rould rsb-rant thGG rhg
rra.ctrl iulEwotcrs. Thcr eould imtnadhtdy bc
idqllifu e. .emiog lass, and rtur sccd to bc l€ss
srccassful .3 <fipo&fi.

Ti. rhoL rhina bL, uD, in do6r colourful
f.shigo, itr lt6 wh.n Mls.ic ,/c.* quotd
Lyttl.roo .s sayiq "All w. sant is thst rlr.
locicty bc ru! proFrly, h6cstly rnd opcrly . , .
thcrc i. ro doubt thll in th. p.$ PnS drcisiqli
hay. bltn m.da b.hind cto.cd door3 rirhour th.
mcobcr$hiD b.iot r*.rc of *hrt r,as lpint or. "
Th. rhdr. hit rh. fa!.rd thc acr sccl lrsrrc
,7..* publidrcd s arov.llios.tolosr. to thc PRS
3!d Michad Flaatfdr il' tcrar,at manalcr" lart
Lyldclon wodda't apolodrc. So F..c!ard,
brctld b, thc PR.S couocil.rd PB.S moll.r, iucd
LyttLton. A LytUcrd rrcDarod his cr!. hr also
gErtcd to Eurtcr suppo(t rdoolst M P5 a|rd

iouroalist5. Ifhccv.r tiras of bcin8 a composlr
tnd I8*yGr, hacqtld clcarly do wcll as a pR
man.

Tha llH alrc sar droptcd. olta day bcfo.. ir
ca,lc lo aolta. F aarrrd a.od thc pRS wcla
otd4.d to pay cosr5. Bui Lytdcton uouldnt lcr
tii[tr tc'r. Ha .5kad for a li$ of rlrc su9ctvorlrs,
phleh Ihc PnS DromDtly rcfulcd lo prorid., So
Lynlcrotr rurd ri. PRs, Th. Hith cotrt ordcr.{
d!. PRS to producc th.li.r, bur ri. pRS (rirh
almo3t liBlrlcls fudr ar.ihtlc, .p!aLd.
Lytthroo bucllcd und.r th..ost .nd ba.k.d
doun. SiDc. rh.xi rhc PRS h.r bcctr G{ouping
lt3al.o3G froft Lytd.ror out of pRS royeltiB
try.blc to hlm for.hd*s lilc thc Erordeay
mu3k I.'Thb h.s co$ hirh orcr CLm. Bul io al
Lr4d.a.oi has slEttt rir yc.r,i of Gr{ray arld r.ar
of $oulandr of lound3 on rhc aa&Daitn, Th€
PnS has tDcnt whal must sur.ly bc huodrads qf
oous.trds io nthaint b.el. M..rvhilc dtc v.rcd
qucrdotr of rhc votiB liit iEot to dc votc .M
thc PnS rll.mbrtt vorcd ovcreh.lBiryl, to cDd
th. s.crcqr. So if you sr! a msEbc of alr. pns
you .1r now |rl to scc thc list of thc {0o ,coplc
who clfcctlvcly corirol ria soaiay, I-a!r ycar lha
law $$ chxr8ad wiih stat t aaarnc lnoro as rh.
'PRS ArDcnd.lca(' to ttc ComFria. Aat, A!
3uch, Lylrlqo!'s calt!9sit! htt baa! a vklory for
dqdoa.acy. lt'i proy.d oEc. al|in that if ooc
r!.o ir 9rc!.!rd to rplr|d .nouri rimc rod
morE . and ftal. cnouth ngit , tico immovabla
qbjccts cao bc lrovld.

So toe dors Michaal Frc.rgrd 
'l.l 

about tha
outcooc? For aoygflc *fio hrs rcad or hcird
onl,, Tr.vor LirtLroo'. 3idc of rhr srory,
FracSard's vi!s! romc ar 3oErahinS ofa
surDrtaa. "LyttLtotr h.d sorr io('d ida$ on
.acount.blliry, " says Frcr8srd. "And th. m.(ct
h. rais.d sa 8oiot to bG loo}€d ar by rhc
coumil. But by thar tillc Traror Ly(laoD *as
toilg ro rhc courts." A lillc n rvously I put th.
&.,fftr dolh. qu$rios to Fr.lfrrd. Did h? thiol
hc vas rbht to suc Lyr0cton, FEoorlly, usisS
PRS ll!oo.y, ad $o utrLlsh rh! lull frrry of s
l.wycr-colnp6cr-idf -publicitt rcordld?

"With rtE b.mtir of hirdsilhr Low lnos
that I vr! b.dry advLld ro ttt! D.rson.l
ratioo." rayi FrGG!.rd. "I should h.vc
silMaar,n lhc *.i1, bul by thrn thc diipuac *is
rcll undc. way. lt rouldn't hrvc Esolvld...rl
problctrlL."

La'5 hopc nor that ri$ !h. i.G-rct lisr no
loota. scclct .!rd F tri.rd bi8 crouti to r8y h.
I,8 r,roit to sua, tlta PRS ca! 8at od with its jot
ol Dryiai compotcr3 thcir roydti.s .rld LyrtLro,
crn lcr oo lith his ,ob of rlitior loDtt .tld
ttairg ooocy out of tlc Ia*, rathcr than lo5in8
it. But ld rh. Lx sir yc.rs of triab and
rlbuLaionr atld cxparlra for rll coarcamC bc rn
ax,ful -l'nin8 ro any ldr-aarirfi.d rruiic
burioc56laada body whkh thiDks it's too big to
crrc about objcctioni rsis.d by individurl
lrrafibffi. I

!1 ii i.l i.;'.' i r--l r
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PRS:'[mmoral' says Gilbert
TIP for tfie councll of ttlo
Ferlormtng nights soclety

-f,,etah out tornorrow ,or
r derlr straDger.

Thts ls l*wis Gllbert,
tcared and temed ln
Amerlcen boardrooms tor
fortv yeels as tbe vlndF
cotor of the rights ol
shareholders. Now, fronr
NGw York, he tokes airn
at tho oouncll.
fh$ F weU timed for

tomorrow's annual meet.
lrU of Ue PHS, the com-
prny rhloh collects copy-
rlght fees for composers
and muMclans.
The Councll trrlll bo

asked about thelr declsionto duD rebel memberTrevor L.yttleton for
&t,fi0 ln legal costs*tor
an actlon whose purpose
(mekinE the councu Dub-
Itsh a llst o, votlng mem-

Demanding
.It ls eulte clear that

the members of PRS felt
as I do ln demendlng
that the voting llst be

made avallablc to tlrem,
and tlre Counctl's ganblt
of holdtng beck the
lnformatlon rs to thosc
membels rho have the 20
votes (whlch represents
efiectivo oontrol) ls u[-
torgtvable.

'I flnd the series of
excuses they heve
presented to be specious
on their fece.

'Clearly you (Mr Lytue-
ton) prosecuted a suit lor
the beneflt ol the mem-
bers ol PnS to obtain lor
them what ls clearly theirlight and what they
wanted I clearly the Coun-
cil intended 0o resist your

Frighrening

@Mffi EDITED BY PATRICK SERGENNT

,

BY CHRISTOPHER FILDES
&ttempt to obtatn 0hr
voting list to tfio lrrlpenny ol the member!,
money.

'Ard they elmo;t lrrc-
ceeded when th. Oourt
found in their favorr on t
techulcallty - tb.t tha
PRS aras trhis rare hgllstr
blrd. o non-sha,re com-
p6ny.

+.Fn

bers) hed the tupDort ot
?7 per cent ol the mer
Dershtp.

lrr G[bert back! lliu
ond blasts tlle Councll :'I cennot concelve of
ony reason a publlc com-pany might ofler that
would warrant conceollng
from its membershlp, ln
whole m oart. the voiins
ttit wittr siEiihc- ieteiriirtEto the shareholdlngs or
the number of votes held
by eeoh ttoldcr.

'Horvever. .prbllolty rnd
the members forced thc
list out of the Councilt
hands &ndi &ll your actiotrt
were thcreby vlndlcatcd.
AND NOW the councu
has a,ssessed Court co!t!
agelnst you &nd lntendr to
collect them. ftightcnrng.
Absolutely immoral f ttt
3,000 miles away and lt
hes me up !n srm!.'



PHS stance frightening
US watchdog Lewis G il

says
hert

THf, CONTINUING insistence by
thc Performing Right Society thet
crmprigning member TrevoT
Lyttleton musl pry legel costs
rcsulting lrom his rclion to opcn up
the voting list hrs been described rs
"frighlening" by veteren Americrn
corporrte wetchdog Lewis Gilbert.

"Your controversy with PRS is
rlmosl unique in my experience, "
srys Gilbert who hes spent 40 yerrs
probing US corporltions,
"especielly rs regards the acrimony
rnd vindictiveness lhe counci! hrs

consislenlly demonstrrted towlrds
you because of your rttempts to
penelrate the veil of secrecy they
have drcwn over lheir operrtions."

Gilberl's demning remlrks rre
mrdc in r letler lo Lyttleton
promptcd by r requesl from PRS
thrt he should hend over thc
contribution mede by Gilbert
towerds the legal costs (MW
Februsry 23).

Giving his permission, Gilbert
sdds seven condltions including lhe
sllpulation lhat his money is nol

used "lo re-imburse the society with
the costs of eny cemprign by tic
council designed lo resi$t the efforts
ol cny PRS members seeking
rdequrte disclosure of
information".

Gilbert elso iells Lytthton:
"Chlrly you procccutcd e suit for
the benefit of the mcmbcrs of PRS
to oblein for thcm whrt is cleerly
their right and whrt thcy wrnted;
clerrly the council intended to resisl
your rttempt to oblein lhc voling lisl
to lhe lesl pcnny of the membcrs'
money.

"And they almost succecded when
the Court found in their fevour on s
lechnicality - thot the PRS was this
rere English bird, r 'non-shlre'
comprny. However, publicity rnd
lhe members forced the list out of
lhe council's hrnds rnd rll your
ections were lhereby vindicrted.

"And now the council hcs
essesscd court cosls rgrinst you end
intends to collect thcm. Frlghtening.
Absolutely immorel . . . I sit 3,000
miles awry rnd it hes me up in
ifms.tt

. . . The bitter battle between Trcvor Lyfllelon and the
PRS is also not without its humour - secretary G. lt. XeigtUour
has ass_ured Lyttleton that Lcwis Gilbert,s contribution (iee pl)
would be applied solely ro paying off his oulstanding cosis ..and
would therefore not be available for any otfer purpose
whatever", to which a puzzled Lyttleton has inquired how the
money would then be used: ..perhaps you would then burn the
money. or do you use a shredder? Do enlighten me,' . . .
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I am another disgusted and distresscd
mcmbcr of the Performing Right
Socioty. Dorpite this, I cannot quit it;
8,! I compGer, this orgBnisation collects
tho royaltics which represent the great-
cgt paft of my earningp as a composcr
and, PRS being a monopoly, I have
nowhere else to turn.

Before Mr Trevor Lyttleton took up
thc cudgeh apinst PRS I could not vote
to elect the men who run it; I was not
p€rmitted to attend the Annual General
Meetin$; I had no way of knowing
which members did havc the vote; I was
not permitted to receive the Anmral
Report.

Due to Mr Lyttleton's efforts,
opposed at every stage by the PRS
C.ouncil (I havc been delupd by their
circulars. sent out at the members'
expensc), I.can now vote, attend the
AGM, know which of my fellow
members has the vote, receive the
Annual Report (and find that Mr .

Freegard iurd certain fellow executives
n()w lltly inlclcsl tttt ltreir kHnr). I llvr
know tlul tlrc (iruncil hus apparcnlly
spcnt hundreds of thousands of pounds
of my-and fellow"members'-money
in trying to resist these reforms.

I now find the Council, with a

sanctimonious appeal to their'moral'
duty, intend to try to break Mr
l,yttleton {inancially by gouging from
him some tl0,OOO spent by them in
legal costs on their battlc to conceal the
voting list from the members. I don't
know what my share is of the money
spent by the Council in fighting Mr
Lyttleton's efforts on our behalf, but I
enclose Ll0, little enough, as a con-



Poor Performance fmm PRS
Steve Haywood, your oompetent and
reputable reporter, citing chapter and
verse, documented facts and figures,
took the Performing Right Society's
Council and General Manager to task
for their high-handed attempts to run
roughshod over the membership and
their vindictive threat to pursue Trevor
Lyttleton for litigation costs (IO 487).
Tim Hodgkinson, a fellow PRS member
of good standing, endorses your report-
er's views (Letters, TO 491).

I now find QO 491) the bare
allegation by the same General
Manager, Mr Michael FreegSrd, that Mr
Haywoodt account (and, by implica-
tion, Mr Hodgkinson's also) was tn-
true' and grotesquely mideading'; but
these allegations offer not a single fact
or piece of documentation- Mr Free-
gard apparently believes his unsupport-
ed word is sufficient.

But this man, who in his own words
was accused of having lmproperly, dis-
honest ly md secretiv ely' discharged
his responsibilities at PRS; who brouglrt
a libel suit to test the truth or falsity of
these allegations which resulted in him
being ordered to pay his accuser's costs,
ask us blindly to accept his cryptic and
unsupported denials (apparently made
in the-coune of discharging his respon-
sibilities at PRS).

Surely among the 500odd emPloY'
ees and 24 Council memben of PRS
there must be at least one Person better
suited to defend that important institu-
tion; surely PRS must have a singlc un-
tarnished Officer or Director to spoak

for it-and with facts.



Orrty Mrrt, .indry, ,un0 15, l7l,

NATIONAL IIEALTII gives us free
medieine ; Legel Aid gives u; Iree
tegal advice. Now - according to jrour
report (City Page, May 25)-we have
the Perfo{ming Rights Society wltich
Brtes free libel Suits (to the top
brass).

As a PRS member, I am sending
them my iruside-leg measurernents so
they can fit' me ub with e Iree Iibel
suit. i

sPtKE tlLLtGAll,
London, W; "

Ttcvor Lyttlctoo M.C,. LLItiL (Caor!b)
Solicitor

23 BryrnsloD Cqlrr. Gcorgc Strcct
L,ondon WIH 7HA. uK

Tcl. o/o 7402 48lo F*. o'io Tzez 4zs6
Email: tsevor.lyt0eOa@bliDrcrrct.coE
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'he Rights And
porr TrEiot Lyttkaon lrs b.ro
iroS dna l97l for i.t.md d.mo-
/ in th. honolirhi. P.rfoftrim
Is Society. Thc Socicly -whti.ls rrd dbi but.t f.6 rnd
Iticr ,or .! muic lcrforricd
acb h Brit in-hr;. !2t:n ruh.
, controllcd by hls ttDn ?r of it!
rbltlhip. 1,.5t wa.k it snDourc.d
.nlion to prcr Lylttalor fo.

tunt coun cod! r*,lld.d .rrt .r
durint his .&npaLn.
hc PRS dcciiion to to for cosB
ltcntr thc ltlcat rhoi in e aavrE
c lh.t h.3 rickad $. ml,3ic
stry for four ycrE This wcck
lrton .ttrck.d lhe PilS for what
ttcribad .s '. vanda[r egrinst
or rha work I rm doint in rryh8
rn ug. maaaiva 6nancial mrchina
un0l rcc.ntly hr. functionld
,tl without controt'.
yttlctoo.l!'Dnrid against Coliath.
eith thc PRS originaud in I 97 I

r hc antcratl tha rnulic burinrs
i eralr in @mmcrca and law,

nnradiatcly bcaamc cooc!mld at
)rg.nilation! hck o f accounr.b ilit y
ha v.!r rum! rt hrndhd as royaltics
nusic writtcn by B.itish cornlx,6crs.
h. PRS..stablirh.d in )914.ii
nonopoly o.Sanitation *,irh ttla
)t collccbn8 and diilributinB tlle
.nd royahies for rll musi. publi.ly
)rm.d in Grcat Britain. Th.
nis.thn cxisti $ r non,proflt.
ing comFany run hy a Council of
rdin8 mrsic publirhcrs and | 2
!r.. Thrs appearr lo b. en avcn
ncc ofiaiercsB, hut is weigltcd by
:conor c dlpendancc of music
3rs on nublisl[ri. Ly bton has
ys clataEd th.t thc PRS -snd iis
rct! -.r€. in !fftct, thc publishin8
ofthr industry. lt is this !lr!n8l.-
ha has scl out to brcak

,r lha timr hG firn bcgan to crots
dr yirh tll.m. fcv had qu6tioncd
Council's po*cr. Thc Council hed
I s.y as to how mi,ly of rh. PRS's
m m.mb.rr h.d votin8 .iAts: I
.vhat uniquc porrcr bisc oon.
dng il *as thh ncmb.rsl{p thrt
l.d them. tl il tcc.ntly,only l4%

U>.'
fBhr fo, dcElo.r.cy.

Of Royalties
of thc rncmberhip could yot., and
ooly the sam. 14% Eer. cligibl. to
ottcnd thc annurl general hccting or
to aee th. rccount!. Morc importsntly,
no onc bul thr Council kncw who
tlEsa memblrs wer€, so that lobbvinr
fol chsngc {r$ rlntost impo*sibte. -

By t97t, Lyttlcton'r c.mplainB
hrd bccorna morc virul.nl. .nd fus
c.iticisnB and propo6.l5 for ao inqcasc
in the fr.nchie *crc reported in the
mutia press, Tha raports csrried strong
ellcSatiofli.g.itur rhe Council and th.
full-rirnc officc]3 ofrhc pRS. The
oatanilat irn'a tancral man.ge(, Mich*l
F..e8ard, rclponded by i5sulnS a lib.l
,r,rit, Iinanc.d out of PRS funds.

Accordint to Freegard, thr accusa-
tion! implicd th.t hc had .ctcd 'im-
properly, dishodcrtly and r.crettvely
in thc dis.ha.lc of his rc.ponstbiliri.s'.
But despite rhe stlcgad scriousncls of
the ell.grtioos, the writ wa! sub-
arqucntly witldrawn wiihout cominl
to coun and withoul apoloSy 'oy

Lyttleton. ln s humilia(ing rctreat
Frcagard wxs ordercd to pry
Lytlletor's costs-

Lyttlcton pc.listed *ilh his cam.
pai8o by pressinS rh. Council t,, pul
fu6 prop(rlrls to a nlreling of thc
menrbcrsldp, llc aucnrptcd to 8.t hold
of mcmbcrship votinE lisls to drny.rss
his cas!. The Council refusad, argilillS
thrl volrs werc awaided on an earninls
c.ile,ia and t{r divul8c lhe tist *o kl
bc to re*al conhdcntial fin.nci.l in.
fonnation-

Still p€rsisling, Ly lel,)n wrnt to
thc lliglr Courl whcre he srrctcssfully
dcnrandcd the tlclails he wiri scekilr8.
But lhisdecisioo was Ialer overtum€d
by th. Court ofAppeil who leld lhrt
3incc tha l,RS was .eBist.rcd as a eonr,
peny without share capital it was not
ra(luircd lo produce thc sod ofin-
fomtal.lo thal other comprnrcs would
be compcllcd lo under thc Conrpanils

lhcy'v. rcv.: cd loo. lfl l97at. ftrr
irtstx[{c. a lotrl of 5],ll(6 was
outstlnding froor E ax.c_tltive ofriclr3
in whar lhe.S|.r/a.v fi:trcs 8& irc6,
/v.'lr,r cscrib.d as \itlually intctcit
frc!'k,ror. lhc lrcviou. y..r thrcc
exccutiv! ofncers had sh..ed io
C99 ,5OO worth of loans, with tvo of
thcnr , mrnrg.r Frccgard and PRS legal
advisor Dcnii d€ Frcit$, havin! intercrt-
frec loar! of X35 Jm clch rgrinst
Sovcrnmcnl $ock.

Thc rath.r favourble lo.n systcnt
at PRS hr! since bcen discontinu.d,
but thc Council hava clearly not for-
Biv.n Lyt cron for his part tr th.
&anB.. Aftcr losing lh. Coon of

AJrpfal iudfcmcnr on thc roain
PllS s,crc awaadad co6ls agrir!
.rlimetd at ClO.(x)O. Until rc.
It w.s widcly lhought th.t gjve
circumstrncc! lhcy wuuld nol I
for thcrc, bul in r vi tually unn
htrc, publirhcd itr this month'!
dr&l Rc.rr{.,ing f.c.Bard tells il
.ntly. Despitc the fr€t thrt the
manbcnhip h8d to pay rntny,
thougnds for hit ,bortiv. lit bl
Fr.cSard writd: 'lt i! .ta, the {
thc Socirty iN httiflg Lytrlcron
Icarl cctt . . . thc Council sccs
!..son why (1ft.s.).lhoukl b€ t
by the mlmb.r.hip Scn rally.'

Act.
AII the sema. b€caus. Lytlleton i

c.mp.ign h.d .ttacted luch .dvcri.
publicity for PRS, they wc,c corn-
pclled lo .h.n8c the yotinS syllcni.
Praviously. *ith oflly l4?o of nrcnr[rers
ft.nchi!.d.. littlc under 77 could
conlrcl rffai,s. llndcr'wrilhtcd volinE'.
the ncw syslefi llc Corucil have intro.
duccd,6.87r of dl meDlbers conttol
rff.i6,.though 54% hrve b..n cn.
franchis.d. PRS rafrrle3 to ravcrl thck
i&ntiries.

Neverlhelcss, Lyttl.lon'3 cimpriSn
h.s not b€en vithout effecl. Al lcast
aU mcmbeIs nov rcceive lhc rn|tual
accounli, and aomc inlaacstirB slorici

Trnor Lytd.lon: r long

PaforminErits.
Steve Haywood's,excollcnt piee,'Tl
Rightr rnd Wrongr of Royrltbsl, rupl
ing Trevor Lytileton's prolonged
attempts to democratirc the Perform
ing Right Society, miscs one vital
point.

He accurately states that the PRS
Council kept Jccret theidentity of tl

.memberc who hed the vote-which
prompted Lyttleton to tuc thc Socie
for the voting list. Hovcyer, aftcr th
suit was rerolved, the membership, t
a mamrnoth T7%vote at the t9?8
AGM, forced the Courpil to relcrse
list to the members. This the Counc:

has done in fact, thotgh not in ryiri
The 54% of ttrc enfranchird membr
arc now known to the members, wh
now know which of thcm have I or
l0 votes; but the C-ouncil will not rt
those with 20 votes. This is rignilicl
since this goup rcPrcscnts less than
of the total mcmberstrip rnd some i
of the vote nocessarY to elect a men

to the Council!
Thus has this self'PcrPetuating

C,ouncil delied the manifest intent t
the membership. therebv retaininc.

,'

:1,
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erforming Rights

lnterest Free-
Mr Michael Freegard, General Manager
the Performing Rtht Socieay (who has

ilcd to respond to thc queriions we'ised concerning crceesive loens to him-
tf_.nd ahe Sociely's Lcgrl Adviscr Denis I
: Frcitar [f,ye 43Ol) has some interesiing i

strrngc ilcrs.bout thc Gr.tent to which i
RS membcrs havc forkcd out for the I

,ans to himsclf rnd other rnhnbem of i

aff, not to inention the cost of the
rortive -libel actibn he biought against
rcvor Lyttelton, allcgcdly to vindicate
is reputation.

Aocording to F ecgard, Lyttelton's albgations
rggcstcd that hc had actcd "improperly, dis-
Jnestly and $lretively" in discharging his
:sporlsibilitics, Nevcrthclcss, at thc last minute,
r€egard dcclincd to conlinue his actioo in front
fjrrdgc and jury thcrcby incuring Lyttelton's
)sts without rcctivilu lny s.rt of lpology
tratsoevet.

\ryhcn thcrc quottbns w.rc Bis€d at thc
rcccnt PRS AGM, Chaim.n Alrn Frant dci.
cribod thcm as 'tirnev[stint nonsci'lsc about
loans to Offrccrs". His 'tcviscd" vcrbn of rhc
toam story wes: "I thhk y,c arc ia thc rcolm
rcally of slaff mlru8cmcnt alrd staffrctcltio[
and gcncral facilitica that in conttrl lrdotr
pa icuhrly onc h.3 to do. . . A membcl of
staff you rc.lbr cr.nt to kccp ncods - atd hrd
got into a hoti erd nantr f,i00 a montli to
tidc him ovc( - I rcatly don't rc anylhirg
wiakcd in this,"

By so doltE, Frank cLvcrrly oyclbot thc
inrreh larger bans w'hich xrrtc clcarly out-
standirE to Mcssrs Frccgard and & Frqit s in
1975. In thst ycrr thrcc Exccutivc Officcrs
dured in f99,500+vorth of mortgaSc loans,
two (Freigard rtrd dc Freitas) had intqcst{rcc
loans against Govcrnmcnt 3tocts ofC35300,
two had l'12906 'Orhar l.oan!", and .i8bt
strarcd in !24,390 intcrcst{rcc loan+ totallirE
0172,906 to ninc Exccutivc Officcrs.

It thereforc appcrrs that Mr Frenl dtr her:
to contcrd with a lot more 'timluattirE Dotr-
scnsa" until hc rpclb oul oE urd fa all
I ) thc totd amounB bancd to dc Frcitas lDd
t:rccgard in 1975 rrd 1976 in cadr of thc thr.
catcaorios of looB; 2) thc proportios shictr
w"rc cffcctiycly intacst&cc;3) whilt tm
officcrs durod in tic bah$c of the tr?3,500
hou3c mortSaSc losnr in l9?7 (cvcn 8ftcl dD
ductitB the t55,q)0 hancd ro dr Frcitas .:i
still ou1*anding dcspitc thc tqminrtion of hb
employmcnt wlth PRsi a) which ofEcq h.. out-
standing s) thc brldging loan of f,15,000'lnrcrctt-
free for tho flrst thrcc months and b) lhc
!18,000 loan agaiEt govcrnmcnt stocks, and
c) thc house mort8agc of t2?J00 rnadc aftcr
the cnd of thc lrst financbl ycer.

Thus. eccording to Ftccqard. thc costs of
is lrtcl procccdings $crc Daid out of "mcmbcrs'
toney orly in an indircct s?ns!" - a phraslol,o&r
thich bafilcs cvec thc clcr.crcst slmatltic expcri.
imilatly, oo the lo6ns issrc. l:reccard consllcrs
hat thc lens to ctaff did n6t "coinc out of
rcmbcrs' pockcts" and urcrc inlact "carning
loncy for th! mcmbcrs". He omits to mention
rtcthcr hc consllcrs thc il8,000 sclf-rcpaying
)an to onc officc,r (rcceltly dcscribcd in thc
irfldov ?irne2 Bugines/Ve,,ur s3 ..Dffccivch,
ntcrest.frce") to hlvc "carncd moncy for ihe
nembers". Did thc lntcrest.fr* "othar loans"
'f 

!2it,390 ro cEht omccts outstandi4 in 1975
Ixi the intcrcst{rcc rlf*epaying loaniof
.35900 to Mca3rs Frccaard and de Frcitas also
tarn rnoney for thc mcmbcts'?

0
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:LEMENT FRzuD and his att-
any group of 25 MPs arE
lerrning to take further action to
ffcct an investigation of rhe
'erforming Righr S<xiery.
In a statement issued from the

Ifific Of Commorrs, Mr Freud
ilys, "In their reply (June 28) ro
ur Is$er to l,te Guardian af
une 20, rhe PRS councit avoids
he s€rious issue raised by an all-
arty group of 25 MPs. They
nggfst that allegatiolrs that 'rhe
equiremen$ of lhe Comparries
\fl were being overlooked' were
reir general nralrager's main
easofl for suing Trevor
,yttletorr for libel. This is. nor
orne out by 'Mr 'Freegiint's

la{emrrrt of ctaim which clearly
tated thar the words cornplained
f meant lhat Mr Freegard had
rc!€d impmperly, dishonesrly
fid secrctivdy''in and abaur thi

dischar.g€ of h*s
responsibililiis';"

The stateinent contin$cs.
':Tte'Courrcil are sif*ficantt]
shifting' rhtir ground, for 

- 
dt

April 14 rhey srared thar il nres
'in view of the Minister,s arrcwer,
thar .they and Mr fieegaiO
'unanimously agreed that 

- 
thelibel acrion need tror br

continued'.
Moreove r rhey fail rrl

rnention that the Minisrer, Mr
Stanley' Clinton Davis 'Mp
confirmed on Juni 19 that iris
answer was not intendtd to refcrlo the merits of rhe libel
proceedings.

"Mr Freegard's specific excu$E
for his elevenrh hour retreat
from Judge arrd Jury havir4l
been clearly shown ro be fake,
we intend lo take furrh6r aqion
to effed an inve*igatlorr. "

I I

i!
I

I
II



INSIDE
BUSINESS

By Rlchard Milher
,erforming in private
tY WHAT you like about the
rrforming Right Soclety (or
at matter what you don't like),
has certainly put on quite a

:rforrnanse in defence of the
ght to lend its executive offi-
rrs large sums of money. In
176, for instance, the total was
52,855. Now that Chancellor
ealey is tightening everyone's
onomic corset, however, I am
rppy to report that these
lrthies exercised some re-
raint last year. Their PRS
ans were cut back to €135,282,
l. average of some €15,031
rlece.
Some PRS executive ofrcers,
.mittedly, appear to Have bor-
wed more than others. Three
.d house mortgages totalling
3,500, which works out at an
errge of f24,500, at interest
res of 9l% and t0%. One_was
anted a f,15,fi)0 bridging loan
9r%, one had a " self.rePay-

,r !t lnara ,rf f 1Q OflO /cFartirralrr

interest.free) and seven shar
other loans totalling f28,
(average f,4,ll2) at 10 %. W
statutory discretion, the P
does not specify who borrov
what.

Meanwhile, PRS " otl
ranks " had 46 loans totall:
f36,079 or just over f784 api,
on average. General Manat
Michael Freegard (sal
f22,500-plus) has been moan
on for months that execut
officers are not specifically f
oured and that banks and
surance companies do this s
of thing. It is high time he c
ceded publicly (a) that the P
is not a bank or an insurar
company and (b) that the r

brass is doing very nicely,
Members of the PRS, wh

collects around f20m of p
formance fees every year, cor
then decide whether to br:
bouquets or brickbats to nr

--t-t I .
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hree MPs aod two pecrs are de-a Department of Trade enouirv
affairs of the performing Rights

- whlch collects the rovelties for
rs whco their works are performed.
nand - in a letter to Tuesday,s
n - comes the day after the Oetr-
nager of the PRS, Micbael Free-
aodoned on the steps o[ rhc court-. hbet action against one of the
:sser members, Trevor Lyttleton, a:r of incidenral music. Mr. Free_
i agreed to pay Mr Ly(tleton's costs
recervlng any apology, settlement

:tion even though M! Freegard feh
beeo accused by Mr Lyrtleton - itr
azine Music Week, in July 1976 - of
improperly. dishoneslly aDd s€cret-
r.,aod about the discharge of his

nquisitive mind of Mr Lyttleton hasl the trail of PRS sioce 19?6. His
io PRS (though harassed pRS

res would probably describe it as
o an obs€ssioo) lyas first aroused by
ketchy accounls. He rvas particularly
by the size of administrative ex-
- f2-9 millioo in 1976, com!,ared
ral i[come oi I21m - dnd by loans
1.866 to unnamed seqior ex€cutives.
reD rhe courrs, parliameDl, the spec"
rusic and financial press and indccd
f lhe music vorld hava played host
row betu,een PRS and Mr. Lyttleton.
,v the documentation would make
re most copious historian blaoch. In
this year the trade secretary Mr

-Davies told the House of Com-
re did aot have su(ncieDt evidence
rr an iqvestigation.
rtual monopoly, limited by guaraq-

thus without sharchold€rs, the PRS
the purse strings of every British
;er. Llttleton's concem was the way
:h the PRS executive refused to re-
etailr of ,rhat thcy did with the
rs' monQy and the leogths to which
ent in order to entrench thcir owo
of that money by restricting voting

to a titry proportiotr of the IO.0OO
rship.
Freegard has explained his rctreat
e libcl action by citing the govem.
deeision in March not to inyBtigate
S, sayiog that there is qow no point
rg lhe issue in court. However it is
, that Mr Clinteo.Davics was com-
; o[ dite libel case, thereby opeating
to charges of breaching sub iudice.

membership and who was not. The pRS's
Ceneral Council - eflectively rhe board of
directors - elected the voting members, the
votiDg members clectcd the courcil and
only the council knew who the voting
membcn were. thereby making it somewhat
difhcult ro campaigD inside pRS. At the
beginning of 1976, with s\rppo.t from some
mator pop composers, Mr Lyttletoo Eought
to extract the voters list. On tO Juoe 1976,
he was told the council had not even dis-
cussed his request but at the affrual general
meeting that mooth he extracted from the
chairmao a vague ptomise to look at the
fraochise. Days after his criticisms of the
PRS leadership appeared in Music Week
in luly he received Freegard's libel writ.

Uodaunt€d, Lyttleton engaged the solici-
tors Freshfields to ask PRS about the
loans, the f.aDchise and the administratign
cxpenses. Aftq a little help, PRS clarnmed
up and said they would answer further
questions only if Lyttleton would pay
for them. lle thefl tried a mail shor ot all
the 10,000 mcmbers to canvass support for
atr indepetrdent review aod receiv€d I,100
favourable replies. PRS's own circular can.
vassiIlg support ior their voting proposals
at the eod of the year received only 500
replies-

In the rud up to the 1977 ACM Lyttleton
weot to the couns otr 3 June to sccure a
list of the voters. PRS argued that legally
they were not authorised to release the list
and anyway sioce they selected as voters
the professionals who made a large amount
of money from PRS, it would involve a
breach of con6dence. The court disagrecd.
It o.dered PRS to hand over the list. PRS
then appealed and in so doing delayed any
possible relcase of lhe register until aiter
the AGM. With only lhe Council being able
to campaign. it was not very surprisinS to
see them all re-elected.

PRS rhen went on the counter attack and
call€d ao Extraordinary General Meeting
in November l9Tl where they put their owo
voting proposals increasiog the franchise
f.om 13 to 54 per ccnt of the membership.
But they weiShted the votes so that big
earners reccived as much as 20 Yotes; 701 of
the 5,400 vqters thus had control. Calliog
ao EGM became harder still as the support
of 5 per cent ot the electorate was needed:
550 signatures under the ncw voting system
i[stead of 55 before.

At the apn€al, thc court decidcd the PRS
weac not obliged to hand ove! the namcs on
the voting list but thcre was EothiEg to stop

New Statssman 23 JunE I

Trevor Lyttleton: tcotrrye ol tha pRS

ready within the courcil's discretion ro
lish the list.

What of thc loans to the seDior e:
tivcs and their rates of interest? I
LyttleoD's presslrre has flushed out som
tails. Thaee senior omcers had house r
gages at ma.ket rates totallinS !?3,500
De Freitas, the form.r head of tbeir
department and ng$/ a consriltant to pR
counted for €56,000 of thi: figure).
omcer had a bridging loan for 110,0
9| per cent. In 1976 eight executives
receiviog inrelest free loans totalling l?
though since LyttleloD this practice has
quietly dropped. In the same year. 197(
officers had what were ingcoiously des(
as self-rcpaying loans totalling !3
Th6e tdo were interest free since t
per cent interest was paid by PRS o
grounds that the two executives har
gone salary increases that had appa
been recommended for senior executir
PA Maqagement Consultants in l97j
consultants' aeport has never been
lished. Noa does there seem to be muc
de[ce of forbearance in the settlerl
the PRSt top salaries. lo 1974 th(
highest salaries were between t17,50
!20.000; io 1977 between 125 00(
f27,500. The chairman of PRS cor'rm
on these loaas of members' money s

senior officers had been 'specially lavr
Yet it is quite obvious from the iolorl

. provided by PRS themselves, that the
officers have bc€[ Bivea special tre!
over the 500 othcr employees and th
mcn in particular, Mr Freegard and l

Freitas. have been helped most r

Neither the courts nor the under-se,
at the Department of Trade said anyt
vindicate this kind of financial deall
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